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Virtual Conference  
January 26–27, 2021 

  February 3–4, 2021 

Day 1 
Tuesday, January 26, 2021 
 
9:00 – 9:15 AM  Welcome and Opening Remarks 
 Presenters: Joe Turner, JD, Exponents; Alexis Pleus, Truth Pharm 

 
9:15 – 10:00 AM  Plenary Session: Drugs, Politics, and Pariahs: Or, How to Think Historically about Race 

and Harm Reduction During (and After) the War on Drugs 
 Presenter: Samuel Kelton Roberts, PhD, Columbia University    
 
 In this presentation, Dr. Samuel Kelton Roberts discusses the history of drug use and 

punitive drug policy in Black communities. In particular, Roberts points out the locally 
based responses which have produced what he calls a harm reduction of color (HRoC) 
perspective. This perspective is one in which the basic tenets and philosophies of harm 
reduction in the United States have been adapted and expanded to be of service in 
communities of color. As such, it draws from both the tradition of harm reduction as 
well as a longer and more broadly grounded Black critical, even radical, political 
tradition. This is to say that the astounding work accomplished by harm reductionists 
since the AIDS epidemic of the 1980s provides but one important informing source of 
ideas and strategies to the HRoC movement. To that is added the even more historically 
rich Black critical tradition, from the post–Civil War Reconstruction era to the present 
moment of the Movement for Black Lives, in which there are and always have been 
embedded analyses of the color line, gender and sex, politics, the law, and economics. 

 
 
10:00 – 10:15 AM  Break  
 
10:15 – 11:30 AM Plenary Session: Substance Use Treatment Transformation: From Policy to Practice 

Presenter: Pat Lincourt, NYS Office of Addiction Services and Supports (OASAS) 
 
This session will provide historical context for the evolution of clinical practice and 
regulation to support harm reduction in addiction treatment. Come hear from the 
Associate Commissioner of OASAS as she provides context for changes over time within 
the addiction field and the oversight agency. During this transformation practice and 
policy have each led, followed, and evolved together.  
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11:30 – 11:45 AM Break  
 
11:45 AM – 1:00 PM Breakout 1: The New Community Health Worker Model; How to Use It to Our Benefit 
 Presenter: Alexis Pleus, Truth Pharm 
  
 The Community Health Worker model is growing in popularity among providers and 

payers due to its effectiveness in cost and service.  As the popularity of this role 
increases, how can we as Harm Reductionists or Substance Use Providers use this model 
to our benefit and tailor it to our needs? The model also provides us an opportunity to 
move away from "recovery based" peer coach and advocate training models that rarely 
remain true to the principles of Harm Reduction. 

  
Breakout 2: Implementing Harm Reduction Methods in Person-Centered Treatment 
Presenters: Pierre Arty, MD, Housing Works; Jeremy Douglas, Housing Works; Deena 
Smith, Housing Works 
 
Shifting clinical practices and workflows can make it challenging to meet new OASAS 
and other regulatory guidance. Join us for a discussion around incorporating harm 
reduction techniques into your outpatient substance use treatment clinics, including the 
development of staffing needs, approaching person-centered psychiatric care, 
collaborative care processes, and managing mandated treatment of clients.   

Day 2 
Wednesday, January 27, 2021 
 
1:00 – 2:00 PM Plenary Session: The Scientific Revolution in Addiction Treatment: From Disease to 

Psychobiosocial Model, from Abstinence-Only to Integrative Harm Reduction Helping 
Presenter: Andrew Tatarsky, PhD, The Center for Optimal Living 
 
In the face of our national crisis of escalations in drug use and overdose, traditional 
abstinence-only treatments and our overemphasis on criminal justice interventions have 
failed to solve these problems. However, we are in the midst of a global paradigm shift 
moving us from moral, criminal, and disease models toward viewing substance use as a 
health and human rights issue unique to each person. This shift implies the need for a 
personalized, collaborative integrative harm reduction approach to treatment. This 
session will introduce the psychobiosocial process model of addiction and make the case 
that harm reduction principles are essential to effective helping. It will introduce 
Integrative Harm Reduction Psychotherapy (IHRP) as an approach to counseling, 
psychotherapy, and substance use treatment that enhances engagement and promotes 
positive change across the continuum of care, including through use of active cognitive, 
behavioral, and mindfulness skills. Finally, this session will discuss how IHRP has power 
to attract, engage, and support positive change in a group of people who have 
traditionally been denied effective help.   

 
2:00 – 2:15 PM  Break 
 
2:15 – 3:30 PM  Breakout 1: Basic Harm Reduction Skills and Strategies Part 1 

Presenters: Andrew Tatarsky, PhD, The Center for Optimal Living; Jennifer Talley, PhD, 
The Center for Optimal Living 
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This two-part breakout will provide an overview and introduction to integrative harm 
reduction psychotherapy (IHRP) along with its seven therapeutic tasks that combine 
relational, cognitive behavioral therapy (CBT), and mindfulness interventions to help 
people change addictive behaviors. Part 1 of this session offers a theoretical rationale 
for harm reduction psychotherapy, an alternative to an abstinence-only approach to 
help clients to make positive changes wherever they are ready to begin. It will also 
include practices and techniques to build a therapeutic relationship that emphasizes 
compassion, collaboration, and empowerment along with self-management and 
mindfulness skills, urge surfing to address cravings, and how to conduct a 
comprehensive microanalysis. There will also be time for Q&A so participants can come 
prepared with clinical challenges to discuss. 
 
Breakout 2: Prescribing Medication for Opioid Use Disorder, Science Behind the 
Medication, and Delivering Medication 

   Presenter: Justine Waldman, MD, Reach Medical 
 
This presentation will describe the scientific basis and evidence behind medications for 
the treatment of opioid use disorder. Both theoretical and practical issues relating to 
prescribing medication will be included in this presentation. Key components of systems 
designed to lower barriers for medication delivery will be discussed. 

 
3:30 – 3:45 PM  Break 
 
3:45 – 5:00 PM  Breakout 1: Basic Harm Reduction Skills and Strategies Part 2 

Presenters: Andrew Tatarsky, PhD, The Center for Optimal Living; Jennifer Talley, PhD, 
The Center for Optimal Living  
 
This two-part breakout will provide an overview and introduction to integrative harm 
reduction psychotherapy (IHRP) along with its seven therapeutic tasks that combine 
relational, CBT and mindfulness interventions to help people change addictive 
behaviors. Part 2 will emphasize embracing ambivalence, working with a decision 
balance and developing an optimal use plan. There will also be time for Q&A so 
participants can come prepared with clinical challenges to discuss. 

 
Breakout 2: Sustaining and Expanding Harm Reduction Services  
Through Medicaid Reimbursement    
Presenters: Cheyenne Stewart, EngageWell; Joyce Rivera, St. Ann’s Corner of Harm 
Reduction; Sam Rivera, OnPoint; Max Sepulveda, Positive Health Program/HW 
 
Harm Reduction Services (HRS) prevent the spread of disease, prevent death by 
overdose and disease, and facilitate participation in medical care, mental health care 
and drug treatment. Recognizing the benefits of HRS, the federal Centers for Medicare 
and Medicaid Services (CMS) approved a state plan amendment (SPA) that permits NYS 
to cover HRS under its Medicaid program.  To support implementation and expansion of 
HRS, waivered syringe exchange programs (SEPs) in NYC formed EngageWell IPA, which 
allows them to engage in joint value-based payment contracting with Managed Care 
Organizations and other third-party payers. The IPA also serves as a vehicle for 
synergizing, joint accountability, and quality improvement that can help maximize the 
opportunity for impact. Through EngageWell, SEPs are working to address challenges in 
implementing Medicaid-reimbursed HRS, including: the ability for providers to provide 
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services off-site, the depth and breadth of what services are included within the scope 
of HRS, reducing the care plan documentation burden and how to ramp-up staffing for 
services. The presentation will also include a summary of some of the opportunities that 
EngageWell is pursuing related to HRS. 

 

Day 3 
Wednesday, February 3, 2021 
 
9:15 – 10:00 AM Plenary Session: Substance Use Treatment Transformation: A Clinical Perspective 

Presenter: Marc Manseau, MD, NYS OASAS 
 
This presentation will describe what OASAS is doing from a policy and systems 
administration standpoint to address the opioid overdose crisis, with a focus on 
initiatives by the Chief Medical Officer. 

 
10:00 – 10:15 AM Break 
 
10:15 – 11:30 AM Panel Discussion: Harm Reduction and Psychiatry: Lessons Learned from the Field 
 Moderator: Lauri Cole, NYS Council for Community Behavioral Health Care 

Panelists: Pierre Arty, MD, Housing Works; Mark Green, MD, Psych Garden; Leonardo 
Vando, MD, Mindbloom 
 
This panel discussion will focus on how staff and organizations can better support their 
clients using a harm reduction approach when providing behavioral health services to 
people who use drugs. Additionally, this panel will discuss common misconceptions 
when working with clients who use drugs and how to combat them. Challenges, 
opportunities, and lessons learned will be shared with attendees. 

 

11:30 – 11:45 AM Break 
 
11:45 AM – 1:00 PM Breakout 1: Incorporating Peers into Agency Services 

Presenters: Tom Smith, The Alliance for Positive Change; Deborah Yuelles, The Alliance 
for Positive Change; Donald Powell, Exponents; Devon Dudley, Exponents 
 
This panel discussion will present best practices of training, supporting, developing, and 
incorporating peer educators into agency services. More specifically, it will focus on 
tasks assignments of harm reduction peers educators.   

  
Breakout 2: Low-Threshold Medication for Opioid Use Disorder: Creating Workflows 
and Addressing Misconceptions 
Presenters: Justine Waldman, MD, Reach Medical; Judy Griffin, Reach Medical 
 
This presentation will review the key components of delivering medication for opioid 
use disorder in a way that lowers barriers to access and facilitates engagement in 
treatment. The session will include a discussion of operational challenges and solutions, 
practice design, and implementation characteristics. It will also grapple with several 
controversies and misconceptions related to low-threshold delivery of medications for 
opioid use disorder.  
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Day 4 
Thursday, February 4, 2021 
 
1:00 – 2:00 PM Panel Discussion: "See Me, Hear Me, Treat Me": A Panel Discussion of People with 

Lived Experience Interfacing with Medical Providers 
 Presenters: Benita Roth, PhD; Alexis Pleus, Truth Pharm and a panel of directly impacted  
  
 See me, Hear me, Treat me was developed by the School of Sociology at Binghamton 

University and Truth Pharm to hear the experiences of people directly impacted by 
substance use when they seek medical care or substance use treatment to develop a 
curriculum for providers utilizing those directly impacted as panelists to reinforce the 
education with their personal testimony of experiences.    

 
2:15 – 3:30 PM Panel Discussion: Serving Families of People Who Use Drugs 

Moderator: Marcy Thompson, The Alliance for Positive Change 
Panelists: Carol Katz Beyer, Families for Sensible Drug Policy; Erin Miles Cloud, 
Movement for Family Power; Joyce McMillian, JMAC for Families  
 
This panel discussion will focus on the impact of substance use on families and loved 
ones of people who use drugs and resources available to support them. Additionally, 
this discussion will highlight real world examples of how to use a harm reduction 
approach when providing services to families. Challenges, opportunities, and lessons 
learned will be shared with attendees. 

 
3:30 – 3:45 PM Break 
 
3:45 – 5:00 PM Closing Session: Looking to the Future: Advocacy, Resources, What You Can Do, and 

Open Forum 
 Presenters: Joe Turner, JD, Exponents; Emma Fabian, MSW, Evergreen Health  


